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Pulse & Boost ingredients to engage over time
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A1\ content overview

1. IBA

2. Project Specific context
3. Project Objectives

4. Project Methodology
5
6.
7.

Project Results
Recommendations for deployment
Cook & question
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ATl21\ 1. IBAat a glance
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A A Belgian company, world leading innovator in cancer diagnostics  bosimetry
and treatment Lo

A Number one provider gfroton therapysolutions
A Global leader in dosimetry and particle accelerators

Other
Accelerators

A 1,500 employees worldwide 14%

Proton
Therapy

A Most advanced PT offering 67%

A Single and multi room systems equipped with cutting edge technology

*Proteus®ONE and Proteus®PLUS are brand names of Proteus 235



https://www.youtube.com/watch?v=MS590Xtq9M4

ATT21N\Growing recognition of proton therapy clinical advant
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PERSPECTIVE ON RADIATION THERAPY PATIENTS RECEIVING
PROTON THERAPY AS PART OF THEIR TREATMENT
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1% 20% 45%
Today Following Following
reports clients’
& policies experiences

Proton Therapy Typical Cancer Indication Mix

(% patients)
Sarcoma
5%

Head & Neck
10%

Brain
10% \
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20%

—— Retreatment
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Pediatrics
15%

Gastroi-Intestinal
20%

Genitourinary
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Roomsin Rooms in
operation development
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(up to end 2017) PY
Centers

o

Roomsin Rooms in
operation development

Centers in
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IBAC a global leader in protoimerapy
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ATT21\ Scaling up for growth
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AIBA is growing to capitalize on PT market growth
A>1,500 employees worldwide

A 25 countries, 55 nationalities

AHighly qualified staff

ARecruitment of 400 engineers in 2016
ARecruitment of 150 employees in 2017

Functions IBA employees worldwide
Administration i Engineers Belgium 51%
22% and other
\ technicians
46%

75% 25% United States 20%

Germany 13%

™

Researchand “___ Salesand
Development Marketin
99 9@

China 5%



THE CONTEXdummary

#Proton Therapy Worldeader#Growth #Innovation #Life Saving #Cancer

THE HISTORY

DOE 1986-2016 .

\

https://www.youtube.com/watch?v=X\WfahbTT4 https://www.youtube.com/watch?v=Zng7w2z0Vmc https://www.youtube.com/watch?v=eTOQkragtc&t=154s



https://www.youtube.com/watch?v=XWf-fahbTT4
https://www.youtube.com/watch?v=eTQkray-gtc&t=154s
https://www.youtube.com/watch?v=Zng7w2z0Vmc
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ATl21\ 3, Pylse& Boost ProjedWain objectives 2
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ACreate HR capabili® methodologyto identify & mitigate risks
Acultural
Apeople management
Aorganizational efficiency

APulse & Boost perceived as positive
Alongterm addedvalueforall (winwin process)

| Risks & positive adde@ | £ dzS I' &G Yt L ¢

Out-of-scope = what is covered by Quality, Regulatory, SHE & Finance audi

10



ATl21\ 4. Pulse & Boost Project Methodology 22
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Q2 2018 PILOTF Q3 & Q42018 From2019

Design

Project Goals &
Charter +

Pulse Flow Chart

Pulse triggers,
conditions &

Pilot Department

selectioncriteria

WHAT YOU
REALLY SHOULD

HR KNOW

BUSINESS MAY NEVER KNOW 11

- o



5. Project Results

wResultsyTo)
AProjectScope, Team & SW@g&fined
APulsestart triggers &low available
APilot methodology selected >>
ABusiness Pilot finalized on Sept14

17/09/2018
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