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1. IBA at a glance
ÁA Belgian company, world leading innovator in cancer diagnostics 

and treatment
ÁNumber one provider of proton therapy solutions

ÁGlobal leader in dosimetry and particle accelerators

Á1,500 employees worldwide

ÁMost advanced PT offering
ÁSingle and multi room systems equipped with cutting edge technology 
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*Proteus®ONE and Proteus®PLUS are  brand names of Proteus 235
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https://www.youtube.com/watch?v=MS590Xtq9M4


Growing recognition of proton therapy clinical advantages
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IBA ςa global leader in proton therapy
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Scaling up for growth
ÅIBA is growing to capitalize on PT market growth

Å>1,500 employees worldwide

Å25 countries, 55 nationalities

ÅHighly qualified staff

ÅRecruitment of 400 engineers in 2016

ÅRecruitment of 150 employees in 2017
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THE CONTEXT - summary
#Proton Therapy World Leader #Growth  #Innovation #Life Saving #Cancer 

https://www.youtube.com/watch?v=XWf-fahbTT4 https://www.youtube.com/watch?v=eTQkray-gtc&t=154shttps://www.youtube.com/watch?v=Zng7w2z0Vmc

https://www.youtube.com/watch?v=XWf-fahbTT4
https://www.youtube.com/watch?v=eTQkray-gtc&t=154s
https://www.youtube.com/watch?v=Zng7w2z0Vmc
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3. Pulse & Boost Project Main objectives

ÅCreate HR capability & methodology to identify & mitigate risks
Åcultural

Åpeople management

Åorganizational efficiency

ÅPulse & Boost perceived as positive 
Ålong-term added valueforall (win-win process)

Risks & positive added-ǾŀƭǳŜ Ґ άYtLέ

Out-of-scope = what is covered by Quality, Regulatory, SHE & Finance audits
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4. Pulse & Boost Project Methodology
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5. Project Results

ωResults (YTD)

ÁProject Scope, Team & SWOT defined

ÁPulse start triggers & flow available

ÁPilot methodology selected >>

ÁBusiness Pilot finalized on Sept14 
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